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I"REFACE

The Enviconmental Manual of Sarbati Devi Women's College, doctiments the structure and
desipn of the College’s Environmental Monagement System (EMS), the Inter connectedness
of the processes that constitute the system, and the operational arangements which support
the quality assurance aclivities and academic standards al the College.

This document articulates college’s commitment to qualily and continuois improvement. [t
gives an outline of the key processes with references to policies and procedures relevant to
EMS, and provides a holistic and integrative view of the quality management of the
university's activities. The activitics and practices that are described apply to the entire
nniversity communities.
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INSTITUTE 'ROFILE

SARBATI DEV1 WOMEN'S COLLEGE was established in the year 1981 in this smal|
but cosmopelitan town of RAJGANGPUR with the patronage of renowned philanthropist late
Sri. Panalal Agrawal with a view to providing education to local girls in the name of his wife
Sarbati Devi. But now the College has grown inlo an important centre of learning for women
catering to the needs of all categories of sludents of Sundargarh District as well as ather pars
of the state,

The College was inaugurated by 5j. Gangadhar Mohapatra, the then Minister, Education
amd Youth services, Govl. of Odisha on 18.10.1981 with 8. Kishore Chandra Patel, the then
Minister of State, Industries as guest of honour. 8j. Harmohan Patinaik, 1.A.S., Collector and
District Magistrate, Sundargarh was the first President and Sj. Nandkishore Agrawal,
Industrialist, was the first General Secretary of the Managing Committes.

This was established in the year 1981 in a semi-urban industrial town of Rajgangpur
lpcated near to the Rajgangpur Railway station on the Howrah Bombay railway line and the
intersecting cross road of WH-143 with Biju Express Highway, in the densely trikal populated
district of Sundargarh in the state of Odisha. At its inception, the College had only strength of
34 students. But since then there has been a rapid but steady improvement with the opening
of Degree Classes in 1984.The initial purpose was to provide opportunities for higher
education for the poor and aspiring tribal girls with a vision to empower women in this
underdeveloped region. The College is striving to fulfill itz mission in the past 42 years, The
College now offers undergraduate degree courses in both Arts (BA Hons) & Science Hons
(B.5c Hons). The College is affiliated to Sambalpur University which prescribes the
curriculum and from the session 2016-17 it has implemented CBCS (Choice Based Credit
System) as a part of the National Education Policy. The College offers Hons teaching in
subjects like Economics, Education, Pelitical Science, Odia, History, Home Science, Physics,
Chemistry, Mathematics, Botany & Zoology. To Commensurate with this vertical academic
growth the college has completed two cyeles of Accreditation and eccredited by NAAC with
C Grade.

The present strength of the College has gone up to more than 2000. The College provides
Hostel facilities for arcund 300 students in two big Hostels, one by TRW Dept., Govt. of
India and the other by UGC during 1 1th Plan period. Being located in an area predominantly
inhabited by tribal and backward clazses, the College provides a unique opportudiity 1o them
for higher education.

In its long journey of 42 ycars the college has left indelible marks on the stand of time by
producing brilliant luminaries in different fields like science, technolopy, sports, social
service administration, politics
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PDCA at SARBATI DEVI WOMEN'S COLLEGE (refer 4.4)

SARBATI DEVI WOMEN'S COLLEGE adepts n process approach in implem:ming and
improving the effectiveness of a Environmenial Management System 1o enhance eustomer
satisfaction. Understanding and managing interrelated process as a system, contributes to the
institution effectiveness and efficiency in achioving i3 inlended resulls. This approach
enables the institution to control the interrelationships and interdependencies among the
processes of the system, so that the overall performance of the instilution can be enhanced,
Management of the processes and the system can be achieved using the PDCA cycle with an
overall focus on risk-based thinking aimed at taking advantage of opportunities to preveat

undesirable results.

The PDICA cycle denotes:

» Plan: establish the objectives of the system and its processes, and the resources
needed to deliver results in accordance with customers ‘requirements and the
Institution’s policies.

o Do Implement what was planned.

» Check: Monitor and measure processes and the resulting products and services against
palicies, objectives and requirements and report the results,

» Act: Take actions to improve performance, as necessary.

Schemaftic representation of process and its interactions

The process flow chart given below is a representation of the process followed in the
institution and the interaction of its elements and its controls, The vardous entities shown in

the diagram include:

¢  Admizsion Process

= Teaching Leamning Process

* Evaluation Process

e Sfudent Suppon

* Placement & Progression

= Physical Facilities

» Extension activities and best practices

# Internal CQuality Assurance Cell (IQAC)
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1. SCOI'E

We shall apply requirements of 150 14001:2015 for demonsi mtlng eur ablllty to conaisently
provide servive that meets Stkent ml nppllenble stmtolory ancd regulntory requirements,

We pim 1o enbance Student satlsfwtlon through the effective application of the system
inelwding processes for continunl lmprovement of the sysiem and sssurenee of conformity o
Student and npplicable sintiwlory and regulatory requirements,

Al requirements of internatlonnl stondnrd 150 14001:2015 nee applicable to our organization
seope mentioned that is “Providing Wigher Bdueatlon Serviees™
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2. NORMATIVE REFERENCE

Sarbati Devi Women's College aligns its EMS wilh IS0 14001:2015, an internationally
recognized standard for environmental management systems.
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3. TERMS AND DEFINITIONS
Terms and definitions are according to 150 14001:2015 standard

e
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4. CONTEXT OF THE ORGANIZATION

4.1 Understanding the Organization and its Context

SARBATI DEVI WOMEN'S COLLEGE has established, implemented, documented, and
maintained nn Environmental management system to ensure that the services provided by the
institution conforms to customer requirements and to ensure that appropriate control is
sxercised on the setivities having an impact on quality., Opportunities for continually
improving the institutional performance in terms of the quality parameters as per the
requirements of the 1SO 14001:2015 intemational standards are alse identified in the

following external domains.

Legal

Technological
Competitive Market
Cultural

Social

Economic

= Environment

SARBATI DEVI WOMEN'S COLLEGE also emphasises on:
Values
Culture

Knowledge
Performance

External and Internal issues are listed in Annex-1. We monitor and reviews information
about these external and internal isswes.

4.2 Understanding the Needs and Expectations of Interested Parties

Key stakeholders include students, faculty, staff, regulatory authorities, local community, and
other partners. We engage with these parties to understand their expectations and incorporate
their feedback Into our envirenmental menagement practices.

Needs and Expectation of interested parties are defined in Annex —2.

- 8 8 @

4.3 Determining the Scope of the Environmental Management
System

The EMS at Sarbati Devi Women's College encompasses all activities, facilities, and
processes within the institute. This includes classroom operations, laboratories, maintenance,
transportation, waste management, energy consumption, and water usage,

Scope of Registration:
The Scope associated with Sarkati Devi Women's Collegeactivities and registration is:
“Providing Educational Services leading to Under Graduate Studenis™

Page 11 of 20




Document Name: Environmental Manual

Document Mumber: EM-01
Rev. no.s 00; Effective Dote: 2780572023

4.4  Environmental management system and its Processes

Institute  has  established, implemented, malntaing, and continually Improves an
Environmental management system, including the processes needed and their Interactions, in
nccordance with the requirements of this Internntional Standard,

Detail of the courses is available in Annex = 3,
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5. LEADERSIIP

5.

I Leadership and Commitment

The principal, exhibits leadership nnd comimitment with respect 1o the Environmental
management system by

)

b}

c)

d)
e)

f)

IQAC and Tenm Green Awdil taking accountability for the effectiveness of the
Environmental management system;

EJ'ISI..lFiI'I-g_ that the quality policy and quality objectives established for the
Environmental management system and are compatible with the context and strategic
direction of Sarbati Devi Women's College;

Ensuring the integration of the Environmental management system requirements into
Sarbati Devi Women's College's educational process;

Promoting the use of the process approach and risk-based thinking;

Ensuring that the resources needed for the Environmental management system are
available;

Communicating the importance of effective quality management and of conforming to
the Environmental management system requirements;

£} Ensuring that the Environmental management system achieves its intended results;

h)

i)
i)

Engaging, directing and supporting persons to contribute to the effectiveness of the
Environmental management system;

Promoting improvement; and

Supporting other relevant management roles to demonstrate their leadership as it
applies to their areas of responsibility.

5.2  Environmental Policy

The environmental policy reflects our commitment to environmental protection,
sustainability, and compliance with applicable laws and regulations. It is regularly reviewed
and communicated to all stakcholders, SDWC always believes in maintaining its own
standard in matter of environmenat and quality consciousness, It has taken number of
initiatives to protect its own environment with a pollution free campus.

Being an environmental conscious college, the administration and the students of the

college look after the environment carefully, Every vear, during rainy season, tree ptanmtll.m
ic carried out and carefully looked afler it owns responsibility to preserve the work carried

out on the campus related to the environment

Both the teaching and non-teaching staff of are committed for carrying out its

activity forsustainable development. This we will achicve through the following: -

To sensitize the students and staff regarding the use of water properly.
To bring in use the *Rain Water Harvesting® on the campus. _

To maximize the use of ICT and minimize the use of paper. It will help to go towards
‘Paperless office’.

To use the solid waste

fertilizer, o
To reduce the sound pollution in the campus.
To protect and nurture the Flora and Fauna on the campus

To maintain green CAMpPLUS.

through vermin-compost on the campus and use it as a
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3.3  Organizational Roles, Responsibilities, and Authoritics

R‘j"lﬂ_ﬂ- responsibilities, and authoritics for eavironmental management are clearly defined
within the institute. All employees are responsible for following environmental procedures
and contributing to the achievement of environmental objectives.

Organization structure is available in Annex -4.
Top management assigns the responsibility and authority for:

* Ensuring that the Environmental management system conforms to the requirements of
this International Standard:

* Ensuring that the processes are delivering their intended outputs;

* Reporting on the performance of the Environmental management system and on
opportunities for improvement, in particular to top management;

» Ensuring the promotion of student focus throughout the college: and ;

* Ensuring that the integrity of the Environmental management system is maintained
when changes to the Environmental management system are planned and

implemented,
Roles and Responsibilities are available in Annex-5
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6. PLANNING

Purpose:

Establish, maintain, and implement procedure 1o adopt ‘Risk Based thinking' to determine
the risks and opportunitics of the processes needed for the Environmental management
system, their application throughout the organization and the appropriate actions to address

them.

Scope:
The procedure is applicable for challenges and opportunities of the processes needed for the
Envirenmental management system of the Institution.

Responsibility:
EMS Team.

6.1 Actions to Address Risks and Opportunities

When planning for the Environmental management system, Sarbati Devi Women's College
considered the issues and determined the risks and opportunities that need to be addressed to:
« Give assurance that the Environmental management system can achieve its intended

results;
Enhance desirable effects;
Prevent, or reduce, undesired effects; and

Achieve improvement,

Sarbati Devi Women's College identifies and evaluates environmental aspects ?ESI:H:!iEIl:d
with its activities, products, and services. These aspects include energy consumption, waste
generation, water usage, greenhouse gas emissions, and biodiversity impacts,

Refer SOP for Risk & Opportunities SOWC/SOF/RO/0]

6.2 Environmental Objectives and Fla nning to Achieve Them

The institute maintains an up-to-date register of applicable environmental laws,
regulations, permits, and other requirements. Compliance with these requirements 15
monitored and reviewed regularly.
Environmental objectives and targeis are -::stajthli?hc:d to address sjgniﬁ:_:ant aspects ;jl'[d
align with the environmental policy. These objectives are SMART Esp.mﬁ.;_ Measurable,
Achievable, Relevant, Time-bqun_d} and are reviewed periodically. Programs arc
implemented to achicve these objectives and targets,

EMS team plan to achieve relevant quality objectives
Action to be taken
Resources requirement

W

w

e Responsibility to whom o

e« Time frame to achieve quality objective
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* How to evaluate results of quality objectives?
Based on the same, objective and realization plan is available in Annex-6

6.3 Planning of Changes

When Sarbati Devi Women's College determines the need for changes to the Environmental
management system, the changes are carried out in a planned manner

Sarbati Devi Women's College considers:

The purpose of the changes and their potential consequences;
The integrity of the Environmental management system;

The availability of resources; and

The allocation or reallocation of responsibilities and authorities.

L I
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7. SUPPORT

7.1 Resources

Institute determines and provides the resources needed for the establishment, implementation
maintenance and continual improvement of the Environmental management system, '

7.2 Competence

As a govt. aided college, Sarbati Devi Women's College follows competence criteria of Govt
to the extent necessary. All the staffs including teaching and non-teaching staffs. ensures that
personnel have the necessary competence and training to perform their environmental
responsibilities. Awareness programs are conducted to enhance understanding of
environmental 1ssues and foster a culture of sustainability.

7.3 Awareness

Institute ensures that persons doing work under the Sarbati Devi Women's College’s control
are aware of:

» The Environmental policy;

= Relevant Environmental objectives;

# Their contribution to the effectiveness of the Environmental management system,
including the benefits of improved performance; and

e The implication of not conforming with the Environmental management system

requirements.
College arranges regular awareness for the teaching and non-teaching staffs.

7.4 Communication

Effective communication channels are established to ensure the dissemination of
cnvironmental information to employees, students, suppliers, and the wider community.
These channels include newsletters, notice boards, intranet portals, and stakeholder

engagement activities.
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7.5 Doeumented Information

DDNH'IEHIEd_infﬂ-mmﬁnn related to the EMS, Including policics, procedures, manuals, forms,
and records, is maintained, controlled, and nccessible 1o relevant personnel.

Procedures are in place to control the creatbon, review, approval, and distribution of

8. OPERATION

8.1 Operational Planning and Control

The Institute establishes procedures to ensure that operational activities are carried out in
accordance with the EMS requirements. These procedures cover aspects such as waste
management, energy efficiency, water conservation, procurement of environmentally friendly
products, and maintenance of equipment.

3.2 Emergency Preparedness and Response

The institute develops and maintains an emergency response plan fo ﬂrf'-‘rﬁlﬁ"'_"-"!r' handle
environmental emergencies, including spills, leaks, natural disasters, and other incidents. The
plan outlines roles, responsibilities, communication channels, and response procedures to

mitizgate the impact of emergencies on the environment,
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9. PERFORMANCE EVALUATION

9. itori
1 Monitoring, Measurement, Analysis and Evaluation

Th [ i

m:ﬂ;:;‘t;:ltt; ﬁ:lli::}h;hﬁ_ A systematic process for monitering and measuring  key

evigonmental performance Indicators. Data is collested, saalysed. e ErTe 1 em

: ess of the EMS and identify opportunities for improvement,

r:ggl_lu[ﬂ.ll:r Jalmmns are conducted fo ensure compliance with spplicabiv ensironmeaidl lows,
ations, and permits, Complinnce audits are carrled out, findings are docamaaies el

Necessary comective actions are implemented.

9.2  Imternal Audit

Sarbati Devi Women's College conducts internal audits once in a year through internal and
external members as per NAAC guidaline.

Internal audits are conducted to assess the conformity and
auditors review procedures, records, and practices to identify areas for im
ensure compliance with 150 14001:2015 requirements.

Internal Audits done as per the procedure

effectiveness of the EM3, Trained
provement and

9.3 Management Review

Top management conducts perindic reviews of the
adequacy, and effectivencss. These reviews asses
implementation of programs, the results of awdits, and the overall perfo

Decisions and actions are documented for continual improvement.

EMS {0 ensure its continued suitability,

s the achievement of ohjectives, the
rmance of the EMS.

Page 19 0l 20




|
|

Document Name: Environmental Manun)
Document Number: EM=01
Rev. no.= 003 Effoctive Dale: 27/05/2023

10.IMPROVEMENT

10,1 General

Sarbati Devi Women's College determines and selects opportunities for improvement and

implements any necessary act] :
i i ’ nis and enhance =i
satisfaction. ary actions to meet customer requireme udents

These include:

# Improving services to meet requirements as well as to address future needs and
expectations;

» E““‘Eﬂt!ﬂ& preventing, or reducing undesired effects; and

% Improving the performance and effectiveness of the Environmental management
system.

10.2 Nonconformity and Corrective Action

The lInctitute establishes procedures to identify and address nonconformities and
environmenta! incidents, When nonconformities are dentified, corrective actions are initiated
to prevent recurrence and minimize the environmental impact. Root cause analysis and
preventive actions are also implemented to address potential 155ues.

10.3 Continual Tmprovement

The institute is committed fo contlnual improvement in environmental performance.
jdentified through monitoring, awdits, management

Opportunities for improvement are i man
review, and feedback from stakeholders, These opportunities are documented, prioritized, and

incorporated into the EMS to drive cngoing sustainability initiatives.
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2.0 GENERAL
Z.1 Purpose

The purpose of this procedure is to establish effective communication processes within Sarbati Devi
Woemen's ’:D".EEE e apsure the HITWI'I' anid accurate exchange of cn‘flrmﬂtﬂl Information with internal
and external stakehalders. This procedute alms to promote traNsparency, Engagement, and awareness of
environmental matters.

2.2 Scope

This precedure applies to all departments, employees, students, suppliers, contractors, and other relevant
stakeholders of the Institute.

2.3 References
fi) 150 18001-2015 standard .

2.4 Responsibility
Ervirgnmental Management Representative, Department Manager) Supervisor
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3.0 PROCEDURE

Detailed procedure deseribed balow:

Identification of Communication Needs: :
Identify the key enviranmental information that needs to be communicated to various
stakeholders within and outside the institute. Conslder the following Steps:

« Identify internal stakeholders, Including employees, students, and management, and
thelr infermation neads,

«  ldentify external stakeholders, such as regulatory agencies, community members, and
suppliers, and their Information nieeds,

» Determine the frequency, format, and channels of communication for each
stakeholder group.

Internal Communication:

Establish processes (0 ensure gffective internal communication of eavironmental
information. Follow these steps: !

» Conduct regular team meetings to share emvironmental updates, pPrOgress, and
achleverments.

« Utilize electronic communication channels, such as email or Intranet, 1o disseminate
ralevant environmental information.

# Organize training sessions and workshops to enhance environmental awareness and
engagement among employees and students.
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Document Tithe: STANDARD OPERATING PROCEDURE FOR OPERATION CONTROL

2.0 GENERAL

2.1 Purpose |

The purpose af this pracedure Is to establish controls and measures to mitigate the significant environmantal
aspects Identified in the Aspect and Impact Register. By implementing eperational controls, Sarbati Devi
Women's coliege aims to minimize the negative prvircrmental impacts associzted with its activities,
processes, and serites.

2.2 Scope

This procedure applies 1o all departments and functions within [Yeur Institute’s Name] that have idantified
gignificant environrmental aspects.

2.3 References
[y (90 14001: 2015 standard

2.4 Responsibility
Enviranmental Managemant Representative, Degartment Manager/ Supenvisar
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3.0

PROCEDURE

Detailed procedure described below:

Identification of Operational Controls:
Based on the Identified significant environmental aspects, department managers/supervisors shall

determine appropriate cperational €

antrals to mitigate or eliminate the associated impacts,

Conslder the following steps:

Review existing procedures, guidelines, and best practices related to the identified aspects

and impacts. -
Research and identify industry-teading practices and technologies for managing similar
aspeits. _

Engage employees and relevant stakeholders to gather input and ideas for operational

cantrals,

Implementation of Operational Controls:

Once the operational controls are Identified, department managers/supervisors shall
implement and document the necessary actions, Follow these steps:

Develop specific procedures, work instructions, or guidelines to describe the
operational controls in detail,

Allocate resources, assign responsibilities, and establish timelines for the
implementation of the controls,

» Provide training and awareness programs to ensure that employees understand and

follow the established controls,

Manitoring and Measurement:
Regular manitoring and measurement activities shall be conducted to verify the
effectiveness of the operational controls, Follow these steps:

» Define appropriate metrics and indicators to measure the perfarmance of the

controls.

Establish monitoring schedules and procedures to collect data on energy
consumption, waste generation, wabter usage, emissions, and other relevant
parameters, ’

Anglyze the coflected data and compare it against established targets to identify any
devlations or areas for improvement, i

Corrective and Preventive Actions:
If deviations or non-conformities are [dentified during monitaring, appropriate corrective
and preventive actions shall be Implemented. Follew these steps:

S|Page




Document Ref.: |ssape Dhata:
SDWC/ S0P 0PN 27 pay, 2023
Issue Mo,: Reulsion Ko.:
] oo

Document Title: STANDARD OPERATING PROCEDURE FOR OFERATION CONTROL

Investigate the root causes of feviations @r nan-conformities.
Take immediate correetive actions to address the Identified ssues and prevent

TECUITENCE, ;
Implernent preventive measures to ¢liminate potential causes of deviations in the

future,

Communication and Decumentation:
Department managers/supervisors shall ensure that employees are aware of the

established operational controls and their respo

steps:

nsibilitles in adhering to them. Follow these

Communicate the operational contrels through training sessions, meetings, or other

appropriate communication channels.
Dacument the operational contrals, including procedures, work instructions,

guidelines, and any updates oF revisions made.

Records
Records related to the operational controls, including documentation of procedures, work

instructions, training records, monitoring results, and corrective actlons, shall be maintained
as part of the decumented information within the envirgnmental management system.
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Standard Operating Procedure

For
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Document Review Sheet
The signatures below cartify that this Standerd Operating Procedure has been reviewed and sccepted, and

dermonstrates that the signatocies are aware ol all the regquirements contained hergin and are committed to
ensuring thedr provision,
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1.0 AMENDMENT RECORD

This Standard Operating Procedure Is reviewaed regularly to sneure ralavanca to the systems and
process that it defines, A record of contestual additions or omissions is ghen balow.

Amendment Record Sheet
Amendment | Issue | Revislon | Page | Subject of Review Revised Reviewad &
Date Mo. | No. Mo, / Modification By Approved By
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2.0 GEMERAL
2.1 Purpose

The purpose af this procedure |5 to establish a gystematic approach for monitoring and measuring
enviranmental perfarmance indicators within [Your Institute's Namal, This process enables tha nstitute to

assess fts environmental perfarmance, track progress, and identify opportunities for Emprovement in line
with 150 14001:2015 reguirements.

2.2 Scope

This procedure applies to all departments and functions within [Your Institute’s Mama] that have
environmental impacts and oblectives.

2.3 References

i %0 14001:2015 standard

2.4 Responsibility
Enviranmental Management Representative, Department Manager) Sugenvisor
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30 PROCEDURE
Detailed procedure described balow:

\dentification of Environniental Performance Indicators:

fBaced on the environmental oblectives and targets established in the Environmiental
Management System, department representatives shall identify relevant environmental
performance indicators for monitocing and measurement. Consider the following steps:

a. Review the environmental objectives and targets to determine the key indicators that afign
with the institute’s environmental goals.

b, Select Indicators that are measurable, meaningful, and provi de insights into the environmental
performance of the respective departments.

Monltoring and Measurement Plan:

Department representatives shall develap a monitoring and measurement plan to outline the
activities, resources, and schedules for data collection and analysis. Follow these steps:

« Determine the frequency and duration of monitering and measurement activities based on
the Identified indicators.

» Assign responsibilities for data collection and analysls within each department.
« Develop a schedule for regular monitoring, including specific dates and timeframes.

Data Collection:

Departrment representatives shall coliect relevant data according to the monitaring and
measurement plan. Follow these sbeps:

« Use appropriate measurement tools and Instruments to collect ecourate and refiable data.
« Ensufe data is collected consistently using standardized rmethods and procedures.
« Record data in a designated format or system for casy retrieval and analysis.

Data Analysis:

After data collection, department representatives shall analyze the eollected data to assess the
environmental parformance indicators. Follow these steps:

» Lse appropriate statistical and analytical technigques 10 anahlyze the data.

= Compare the collected data against established targets, benchmarks, or regulatory
peguirements.

« Identify trends, patterns, and areas for improvement based on the analysis.
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Evaluation and Reporting:

Department representatives shall evaluate the results of the data analysls and prepare reports
on the environmental performance Indicators. Follow these steps:
e  Summarize the findings, including any significant tr

» Cammunicate the results to the Environmental Management Representative and refevant
stakeholders. :

ends, deviations, or improvements.

« Report on the environmental performance Indicators duri

ng management reniew
mizelings.

Corrective Actions and Continuous Improvement:

If devigtions or non-conformities are identified during the manite

ring and measuremant
process, appropriate corrective actions

shall be implemented. Follow these steps:

«  investigate the root causes of deviations or non-conformities.

e Take corrective actions to address the identified issues and prevent recurrence.

« Document and track the implementation of corrective actio

ns and gvaluate thelr
effectiviEnass,

Records:
Records related to monitoring and measurement activities, including data sollection forms,

analysis reports, and comective action records, shall be maintained as part af the
documented information within the amiranmental management system.
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Standard Operating Procedure
For

Competency, Training, Awareness

Document Review Sheet
The signatures belaw certify that this Standard Operating Procedure has been reviewed and accepted, and

demonstrates that the signataries are aware of all the requirements contained herein and arg cammitted to
ensuring their provision
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1.0 AMENDMENT RECORD

This Standard Operating, Procedure Is roviewed regularly o ensure ralavance ta the systems and
process that it defines, A record of contextual additlons or amisslons ls ghen below.

Amendment Record Sheet _
Amendment | Issue | Roviston | Page | Subjoct of Review Ravised Reviewed B
Date Mo, | No. Mo, / pedification by Approved By
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2.0 GEMERAL

2.1 Purpose

The purpese of this procedurs is to ensure that all personnel within Sarkati Devi Waomen's Callege are
competent, apprepriately trained, and aware of their onvironmantal responsibilites. By establizhing a
systematic approach 1o competence developmaent and awarenoss, Sarbatl Devi Women's coflege aims o
enhance envirenmental performance and promote a culture of arwironmental stewardship,

2.2 Scope

This procedure applies to all employees, contracters, and relevant stakeholders within theinsthtute who have
the potential to contribute to the institute's environmental performance.

2.3 References

i 150 14001:2015 standard

2.4 Responsibility
Environmental Management Reprasentative, Departmanl Manager! Supervisor
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3.0 PROCEDURE
Detailed procedure desoribed below:

Competency Requirement:
Department managers/supervisors, In collaboration with the Human Resources Department, shall
identify the competence requirements for each job pesition within their departments. Consider
the fallowing steps:
» ldentify the knowledge, skills, and attributes NECESSATY for employees to perform their
envirormental responsibliities effectively.
« Define the competence requirements for each jub position, considering the relevant
environmental aspects, legal requirements, ad organizational needs.

Training Mecds Assessment!
Department managers/supervisors, in colizharation with employees, shall conduct a
training needs assessment to identlfy any gaps in competence, Follow these steps:

s Roview job descriptions, performance evaluations, and employee feedback to identify
arpas where additional training or development i required,

= Identify spedfic training needs related to enviconmental management, such as
understanding environmental policies, procedures, legal requirements, and best
practices.

s Contider the results of Internal audits, incidenl lnvestigations, and management
reviews to identify any common tralning needs across the institute.

Training and Development Programs:

Based on the identified competence requiremants and Lraining needs, departmeant
managers/supervisors shall develop and imptement appropriate training and development
programs. Follow these steps:

» ldentify sultable training methods, such as weorkshops, e-learning modules, seminars,
or gr-the-job tralning, considering the needs and priferences of the employees.

« Develop a training plan that includles the training objectives, content, delivery
methads, resources required, and timelines.

» Coordingte with internal trainers, csternal trafng providers, or subject matter
pxperts to deliver the training programs effectivaly.

s Evaluate the effectiveness of the training programs through participant feedback,
knowledge assessments, and application of learmin.: butcomes,
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Poarareness Programs:

Environmental awareness programs shall be developed and Implemented to ensure that all
personnel have a clear understanding of their environinental raspo nsthilities and the
importance of environmental stewardship. Follow these steps:

» Dovelop awareness materials, such as posiers, pewslelters, intranet resources, and
infarmation sessions, to communicate envirunmonital palicis, abjectives, and key
enviranment al aspects.

» Incorporate emdranmental awareness Inte cmployee Induction programs and
regular communkcations to foster a culture of environmental responsibility.

» Conduct periodic awareness compaigns, ovents, or tompetitions 10 ENE3EE
employees and reinfores envronmentally friendly Lehavigurs,

Records and Documeantation:
Green Audil Team shall maintain records of traiming Sctivities, certifications, gualifications,

and comoetence assessments of employess, Follow Lhaso steps,

» Document the training glans, including training objec lves, content, participants, and
evaluation results,
« Malntain records of completed training sessions, including attondance sheets,

training materials, and evaluation forms.
e HActain employee competence assessments anel porfarmance cvaluations as evidence

of competence development.

Review and Continuous Improvement:
The effectivencss of the competence, training, and awar2ness programs shall be periodically

reviewed and improved. Follow these steps:

e Conduct regular assessments of employee compotence and training effectiveness.

e  Solicit feedback from employees, managers, and relevant stakeholders to identify
areas for improvemant.

s Ugdale the competence requirements, training programs, and awareness initiatives based
on changing organizational needs, environim cintal azpects, and omerging best practices.
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SARBATI DEVI WOMEN’S COLLEGE

Standard Operating Procedure

For

Environmental Aspects Impacts

Dacument Review Sheet

The signatures belaw certify that this Standard Operating Frocedure has been reviewed and accepted, and
demonstrates that the signatosies ana aware of all the requirements contained herein and are committed to

ensuring their provigion.
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1.0 ANMENDMENT RECORD

This Standsrd Operating Procedure is rov

ewed regutarty 1o ensure felevance 1o the systems and

process that it defines, A record of contextual additions ar omissions is g I,

amendment Record Shaet
Amendment Revision | Page | Subject of Heview fovised Reviewed &
Date Mo, Mo, § Maodilication Gy Approved By
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2.0 GENERAL
2.1 Purpose

The purpose of this procedure |3 to establish a systematic approach for identifying and assessing
environmental aspects and Impacts associated with the operations and activities of Sarbati Devi Women's
coliege. This process enables us to understand the potantial ervironmental consequances of our actlons and
prioritize our efforts to minimize negative Impacts.

2.2 Scope

This procedure applies to all departments and functions within the Institute that have an environmental
impact, Incheding but not hmited to cassrooms, labaratories, administrative offices, maintenance areas,
transportation, and washe management.

2.3 References
(1 150 14001:2015 standard

2.4 Responsibility
Environmental Management Representative, Department Maneger/ Supervisor
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3.0 PROCEDURE

Detailed procedure described balow:

Identification of Emvironmental Aspects:

Each department representative shall conduct an assessment to identify the environmental
aspects associated with thelr activities, products, and services, The following steps should be
fallowed:

*  Review relevant documents, such as process descriptions, work instructions, and
operationa| procedures, to identify activities with potential environmental implications,
Brainstorm and involve department mermbaers to identify potential environmental aspects,
such as energy consumgtion, waste generation, water usage, emissions, and use of
hazardous substances.

= Categorize the identiflied aspects into relevant groups, such as energy, water, waste, air
emisslons, and biodiversity.

Assessment of Environmental Impacts:
Dnee the environmental aspects are identified, the department representatives shzll assess

the significance of each aspect In terms of its potential emvironmental impact. The following
steps should be followed:

= Evaluate the magnitude and duration of the impact, considering factors such as
guantity, freguency, and intensity of the aspect.

= Assess the likelihood of the impact occurring, considering factors such as operational
comtrols, preventive measures, and historical data,

* Determine the significance of the impact by combining the magnitude and likelihood
AsTEsSments. i

Documentation and Communication:

The department representatives shall document the identified environmental aspects and Impacts
in a central register or database. This information should be regularly communicated to the
Environmental Management Representative for consolidation and review,

Review and Evaluation:
The Environmental Management Representative shall periodically review and evaluate the
igentified environmental aspects and impacts. This review may include discussians with

department representatives, analysis of monitoring data, and consideration of any changes in
operations or regulations,
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Objectives and Targeks:

Based on the Identlfied aspects and Impacts, the Erwiranmental Management Representative, In
collaboration with department representatives, shall ostabilsh environmental objectives and
targets. These objectives and targets should address significant aspects and focus on minimizing
negative impacts and Improving environmental performance.

Aecords:

Records of the [dentified environmental aspects and impacts, as well s the corresponding
objectives, targets, and monitoring results, shall be malntained as part of the documented
information within the envirgnmental management system,

to reflect any changes In processes, regulations, or environmental priorities,
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Sarbati Devi Women's College is commitied to environmental sustainability and recognizes the
importance of protecting and preserving the environment for present and fufure generations. We
sifive to minimize sur environmental impact and promote sustainable practices throughout our

operations, education programs, and campus community,

Key Pringples:

1. Compliance: We are dedicated to complying with all applicable environmental laws, regulations,
and permits, as well as other requirements to which we subscribe. We continuously monitor and
assess our compliance status and take proactive measures to ensure adherence to environmental
standards.

2. Pollution Prevention: We alm to prevent pollution by reduding, reusing, and recycling materials
wherever possible. We encoursge responsible consumption and waste management practices,
including the reduction of energy and water usage, proper waste segregation, and the promotion of
sustainable procurement,

3. Resource Efficiency: We are committed to conserving natural resources by promoting efficient
rescurce use across our facilities, This includes implementing energy-efficient technologles,
optimizing water consumgtion, and encouraging sustainable transportation options for our students,
faculty, and staff.

4. Environmental Education: We believe in the power of education to drive positive environmental
chamge. We Integrate environmental educstion and awareness initlatives into our cwrriculum,
empowering our students to become environmentally respansible  individeals and  future
environmental leaders.

t. Biodiversity and Ecosystem Protection: We recognize the importance of biodiversity and the
preservation of ecosystems. We strive to protect and restore natural hahitats om our campus,
promote sestainable landscaping practices, and ralse awarensss about the value of biodiversity

among our students and the wider community,

6. Coflaboration and Stakeholder Engagement: We actively engage and collaborate with our
stakehelders, Including students, faculty, staff, local cormmunitles, regulatory authosltles, and
industry partners. By fostering open dialogue and partnerships, we aim to identify and implement
innovative solutions that address erwironmental challenges collectively.,

7. Continuows fmprovement; We are commilted to continuously improving our emdronmental
performance. We set measurable objectives and targets, regularly monitor our progress, and
implement corrective actions when necessary. Through periodic management reviews, we as55ess
the effectiveness of our environmental management system and strive for continual improvement.

This environmental policy is communicated to all students, faculty, staff, and stakeholders. It
serves as a guiding framework for our environmental dedision-making, planning, and actions, We are
dedicated to promating a culture of sustainability and environmental stewardship at Sarbatl Devi
Women's College.




