GOVERNING BODY MEETING OF
SARBATI DEVI WOMEN’S COLLEGE, RAJGANGPUR.

Venue: Office of the Principal. d No. ) 9/}} -21y

Date: ©3%-2-23
The first meeting of the newly formed Governing Body with the following members was held in the

office of the principal on Dt.03.08.23 at 11.00am. Dr (Mrs.) Kamal Kumari Mishra, President Governing Body
presides over the meeting and the following resolutions were taken ungnimousiy.

1.

Resolution No. 1: It is suggested by the principal cum secretary GB for contractual appointment of
following Posts in-

a) Lecturer (Odia, Physics, Home Science, Pol. Sc., Economics, Mathematics)

b) Jr. clerk cum Typist —Male preferable ’

c) Peon-—Male preferable .

d)' Sweepress - SC, ST—Women preferable

e) Library Attendant - Women preferable

The Principal suggested the hike of salary of contractual/guest lecturer from 9000/- to 10,000/per
month, and contractual Jr. Clerk cum typist from Rs 5200/-to Rs5500/-for new appointees.

Resolved as suggested. i

Resolution No. 2 -It is suggested by the principal cum secretary G3, that the College will go for QM5
(Quality Management System) EMS (Environment Management System) & EnlMS (Energy
Management system) to get ISO 9001, and 1SO 14001 & 1SO 50001 certificate accordingly for NAAC
accreditation. After detailed discussion about the three concepts the members unanimously zgreed
and authorized the principal to take necessary stéps to get the things done, hence resolved as
suggested. -

Resolution No. 3- It is suggested by the principal cum secretary GB that, to enable and facilitate ICT in
teaching and learning to procure 11No Computers and Table for 2ll Departments
(ECONOMICS,POLITICAL SCIENCE, EDUCATIQN, HISTORY, HOME SCIENCE,ODIA,PHYSICS, CHEMISTRY,
MATHEMATICS, BOTANU &Z0OLOGY) and a sum of Rs.5,00,000 may be approved for the same. The
members unanimously agreed and resolved it and authorize the principal to do the needful as per
procurement rule.

Resolution No. 4- It is further suggested by the principél cum secretary GB, that keeping in view the
increaced student strength and office administration it is essential for integration of office into three
separate sections like 1.Establishment 2.Accounts, & 3. Admission & Exam and a sum of Rs.5,00,000

may be approved for the same. The members agreed on the-above issue'and authorized the principal

to do the needful. Resolved as suggested.
Resolution No. 5 -t is further suggested by the principal cum secretary GB, that to make the Alumni

association of the college functional, to involve the alumni with their 2lma mater and to organize
meetings from time to time, Rs. 300/- may kindly be collected from general category students and Rs
200/- from reserved category students at the time of receiving their pass certificate from the College.
Resolved as suggested. ’ '

Resolution No. 6- It is suggested by the principal cum secretary GB, that to make the Campus clean &
green 2, Environment friendly, extensive gardening & Plantation is required. The members suggested
to make a comprehensive plan for that with the help of an Expert/Architecture and utilize the
existing College Gardener for the same. Environment Management System Teaq:-may ba proactive
and functional with the involvement of student volunteers. P " P



7. Resolution No.7-It |s suggested by the principal cum secretary GB, since we are applying Energy
management system In our college, Installation of Solar Panel & Solar Street Light may kindly be done
.The members suggested that the Energy Management System (EnMS) Team should be proactive and
functional to create awareness among all staffs and students for a rational use of Energy inside the
campus. The Team must Involve Student volunteers for regular checkup of power conservation inside
the classroom and Hostel. However the members authorized the principal to take necessary steps
installation of Solar Panel & Solar Street Light as deemed fit.

8. Resolution No. 8 - The principal cum secretary GB informed to the esteemed members that the .
college has already introduced Biometric attendance of students and staff, He further suggested for
integration of Biometric attendance of students with SMS Alert to their parents. An amount of Rs
1,50,000/- may be approved. Resolved as suggested. ¢

9. Resolution No. 9 - It is suggested by the principal cum secretary GB Construction of Staff vehicle
stand , cycle stand for students & Security room where biometric Machine will be installed. The
members suggested the principal to take necessary steps for the same. Resolved as suggested.

10. kesolution No. 10 : The principal cum secretary GB informed to the esteemed members for approval
of AQAR 2022-23 (Annual quality assurance report ) which should be submitted to NAAC every year
by all Accredited Institutions as per the format prescribed by online, prepared by IQAC members as
mandatory for NAAC Accreditation in subsequent cycles. Resolved as suggested.

11. Resolution No. 11: - It is suggested by the principal cum secretary GB for installation of carpet and
Mats for practicing KABADI, XOXO in the roof top of the college along with Yoga a sum of Rs.2,00,000
may be approved for the same. Resolved as suggested.

12. Resolution No. 12: It is suggested by the principal cum secretary GB for construction of a washroom .
and a store room on the roof topof the Main College Building
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GOVERNING BODY MEETING OF #/2%%
SARBATI DEVI WOMEN'’S COLLEGE, RAJGANGPUR

Venue: Office of the Principal-Cum-Secy, Dzte: 19.02.2024
5.0.Women's Collegie, Rajgangpur Time:2.20pm

RESOLUTIONS
After the proceedings of the last G.B.Meeting on 19.10.2023 were read 2nd 2pproved the following resolutions
were passed,
ITEMS NO.01. _ JOINING OF P.SUBHASHREE SAHOO, DEMO/CHENM

After careful consideration of the grievances of P.Subhashree Sshoo, Demo/Chem. regarding joining in his service
w.e.f. 03.11.2023 after availed medical leave without any financiz! bensfit from, 01.102022 10 02.11.2023 is
hereby approved.

ITEMS NO.02. APPOINTMENT OF CLASS Il 21V
As per last G.B.Meeting (19.10.23)was discussed 2bout the zppointment of dzss-Ill Z IV through Walk- in-
interview held on 13.08.2023, the following staff selected znd joined in hisfher duties 2s hereby 2pprovad.
A.  Mrs.Droupadi Dehury, Lib.Attd. on 20.10.2022 F.)
B. Sri Sumit Majhi, Peon on 320.10.20232 FN
C. Ms.Monika Xess, Peon on 21.10.2022 FN
D

ITEMS NO.3 ENHANCEMENT OF MANAGEMENT STAFF SALARY V.E.F.01.03.2023

As per last G.B. meeting held on 19.10.2023 ,discuss=d sbout enhancement of szlary of M.P.Staffw.ef
01.05.2023, esteem house advice to Accounts Section to prepzre 2 consolidatad ststzment for the purposs . Afier
careful verification of the financial position of the college Principzlcum-Sac etary, Accounis Section and
establishment section has submitted z consolidated stztement towards enhancemsent of salary of the M.P_Staff
w.e.f.1.05.2023(Last enhancement was made on 01.09.2022) is hereby 2pproved. The details endlosed herewith in
Annexure-|,

ITEMS NO.04 CONSTRUCTION OF ROOFTOP SHED.

Last G.B. meeting held On 19.10.2023 discussed towards settlement of Accounts for construction of Roof Top shad
executed by R & B, Sundargarh with estimate cost of Rs.39,16,264.00(Rupess thirty nine Iakh sixteen thousand two
hundred sixteenjonly where as Grants received from Govt.of Odisha @Rs.10,00,000/-(Rupaes Ten lakh)only and
the balance amount of Rs.9,16,264.00(Rupees nine Iakh sixteen thousand two hundred sixty fourjonly paid from
college fund is hereby approved.

ITEMS NO.O5  IMPROVEMENT OF SCIENCE LABARATORIES

Last G.B. meeting held On 19.10.2023 discussed towards Improvement of Sc.lab.out of grants(Rs.10,00,000-
Rupees Ten Lakhjonly received from Govt. of Odisha, Dept. of Higher Education and estimate CO5t was
14,97,943.00 due to Development of Chemistry lab furniture with Gas line conn

ection and the rest amount of
Rs.4,57,943.00 (Rupees four lakh ninety seven thousand nine hunared forty three)only paid from college Fund is
hereby approved.

ITEMS NO.06 APPROVAL OF APPOINTIMENT OF NON-TEAHING STAFF

Appointment of Jr, Clerk Ms.Sunita Moharana on 03.01.2022 and Peon Sri Mukesh Kishan, on 12.02.2022, Ir

Libraria.n Ms.Reshma Dung Dung,on 01.08.2022 and Library Attendant Ms. Ranjita Bada on 01.08.2022 and Watch-
Man Sri Raju Pradhan on 01.08.2017 is hereby approved from their date of joining. o



- ITEMS NO.07 NON-CIVIL DEVELOPMENT WORKS OF THE COLLEGE

Principal-Cum-Secretary suggested and submit an estimate towards Civil work of the college as details
given below:

(a) False ceiling work of Principal Chamber @ Rs.45126.00

(b) Bricks wall sitting place, earth filling & steel railing adjacent to New Academic Building
@Rs.70,653.00

(c) Gardening in front of Chemistry Laboratories, Brick wall, earth filling ,sitting place & Brick wall
Hostel left & right side @ Rs.49641.00

(d) Paver block, Brick wall, drainage in front of Bot & Chem, lab @ Rs.1,16,500.00

Total civil work estimate Amount Rs.2,81,920.00 (Rupees Two lakh eighty one thousand
nine hundred twenty)only submitted herewith which will be done by the work Agency-
B.D.O. Rajgangpur on request as depositing work is hereby approved.

ITEMSNO.8  SPECIAL ENHANCEMENT OF SALARY

Principal Cum Secretary suggested towards special enhancement of Salary in favour of Ms.Sunita
Moharan, Jr.Clerk basing upon verification/satisfactory of best performance of assigned work

i,e.Updation in on-Line Accounting software( CAPA) based Accounts, ,Excel based cash book, Audit data
etc@ Rs.500/- per month with existing enhancement salary w.e.f.01.09.2023.is hereby approved.

ITEMS NO.9.

Principal-cum-secretary proposed to construction of water shack pit & three nos of Tulsi Chaura in the

Hostel premises .So a sum of Rs.50,000/-(Approximately) or subjected to plan and estimate which is
less be zpproved.

ITEMS NO.10.

Ms. Soumya Sefalika Rout, lecturer in Botany submitted her resignation from 05.03.2024 as one month

notice as she got better opportunity in another establishment, hence her resignation be approved. And
process may be started to appointment a new lecturer in Botany.

The meeting ended with a vote of thanks to Chair. 5@5‘
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GOVERNING BODY MEETING oF 7"
SARBATI DEVI WOMEN'S COLLEGE, RAJGANGPUR

Venue: Office of the Principal-Cum-Secy,

~ . Date: 19.02.2024
$.D.Women's College, Rajgangpur Time:2.30pm

ITMES NO. 11

Principal cum- secretary suggested to make an Fixed deposit both from College and Hostel Accounts of Rs.

30,00,000(Thirty lakh) and Rs.20,00,000(Twenty lakh) respectively for next five year in Punjab National Bank,
Rajgangpur . Resolved as suggested.

ITEMS NO.12

Principal cum secretary suggested towards construction of new RCC College Canteen adjacent to
College Library building as per plan estimate to be executed by BDO, Rajgangpur on request

approximately estimate amount of Rs.5,00,000/-(Rupees five lakh)only from college Development
fund.

Resolved s suggested.
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GOVERNING BODY MEETING OF
SARBATI DEVI WOMEN’S COLLEGE, RAJGANGPUR

venue: Office of the Principal-Cum-Secy,

Date: 19.02.2024

S.D.Women's College, Rajgangpur Time:2.30pm

ITMES NO. 12

Principal cum- Secretary suggested to enhance the remuneration of Accounts Bursar from Rs.600/- to
Rs.1000/-. w.e.f.01.09.2023.Resolved as suggested.
ITEMS NO.13

Principal cum Secretary suggested for promotion of Mrs.J.Toppo, Jr,clerk to Sr,Clerk (Accountant,l/c)

and Sri P.C.Paikray Jr,Clerk to Sr,Clerk ( Head Clerk, 1/C) after satisfactory service of 32 and 31 year
of service respectively with effect from 19.02.2024.
Resolved s suggested.

~andipal cum Seorat™.
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GOVERNING BODY MEETING OF
SARBATI DEVI WOMEN'S COLLEGE, RAJGANGPUR

Ve Oceof the P ipal ©om Sy,
Lite: 24.04,2024
SO Waomen s college, [aggangmn ines10.00am

ITMES NO. M

Prncipal cume Seveetary potnted ont Hat as poy e disensston b the ls b [ Avating, apipntinent of

Fec e B Botany gt b manage et viaeant post Tas bean fastiotl fn fayonr of it ¥alyani Sahies, 1o
fotnesd i her duty on 01000 may e appnoveal, Nosolvid oy suppested,

NEMS NOJO?

Meinctpal come Secratary put ap the representation of Smi Al Sagar, Sweper (contractual) to
enhance the cemuneration: Atter careful discasslon in the meeting 10wy decided to enbiance the
salay from 47250 1o K250/ permonth w.e, 0,011,045, 2024 ,

Roesolved as sugpostod,

ITEMS NO,O3

Frincipat cume Secretary polnted out that Smt Nupor Agriawal was working, in this college from16.07.201% to
L0203 Bt due to some family probleny she s vestgned fram hor sorylee on 264,02, 202% which hay beon
accepted by the Prncipal, Now sho has hoen requested to pe Appoint of Lecturer in Home S5¢ under
management payment, Alter careful consideration G declded to appointment nevs lecturer after
due procedure (Walle In Interview), Resolved as suggested

ITEMS NO,DA

Mencipal cume Secretary ponted out after purehased of now 11 nos, HP Al n One Computer , 11 nos, of
Computer Table and 11 noy of UPS |5 roquired Lo purchased, Resolved as suggested

ITEMS NO.OS

As per the requirement of HOD, Home Se towards purchase of departmental equipment has been
purchased after due procedure for Rs.57810.00 which need to be approve, Resolved as suggested
ITEMS NO.OS

As pet GB resolution No,19/22-23 d1.03.08.2023, 11 nos of computer has been purchased with due
procedure with cost Rs,.529584,00 which Is to be approved, Resolved as suggested

ITLIVS NO.OG

Principal cume Secretary polnted out that keeping view of the safe of furniture like Air condition, computer
Labyoand also NAAC visit, Steel Gate Tor the New Academie Bullding being procured amounting Rs.109255.00 15
Lo be approved, Resolved as sugpested

ITEMS NO.O7

Principal cum- Secretary polnted out that for the ensuing NAAC visit Mr.S.K.Panda, Lect in Econormics and IQAC
in-charpe and SR Mohapatea, Lecturor in Math has been prepared the SSR which has been submitted and
for the sald, remuneration of Ry.40,000/- and 10,000/ may be sanctioned respectively. Resolved as suggested
ITEMS NOL08

Principal cum: Secretary pointed out, The post Demonstrator in botany has been vacant and in the month of
May, 2024 one Lab/Atd dn Home Sc and One pean will retire from their service. Hence Necessary permission
may be given o appoint one Demo/Bot, One Peon and One Lab/AtLd, in Home Se through proper
ddvertisement (walk-in interview). Resolved as sugpested

ITEMS No,09

Principal cume Secretary pointed out, Mr.Blsweswar Pradhan, (15t Past) Part-Ume Lecturer in Physics and
Ms.Manjusha Pradhan, Lecturer In Mathmatics(par tine) worlking in this college since 01.09.2023 and
11092023 respectively, Alter satistactory I thelr soryice they may be regularized with immediate effect/one
year completion of service for the interest of e studenty oy well as theinstitution, Resolved as suggested



ITEMS MO.10.

Principal cum- Secretary pointed out that Al Department HODs are submitted thelr departmental requirements
like furniture and stationeries  before NAAC visit may be purchased out of college fund approximately cost of
Rs.5,00,000/- After caretul discussion in the meeting it was decided to purchased the items selected by the
screening committee headed by President G.B. latter on. Resolved as suggested
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