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STRATEGIC PLAN

The Institution has chosen three specific areas as a part of strategic plan for five years from October 2020-
2025:
These include the Institution, Faculty and the students.
INSTITUTION
e Toimprove NAAC score

e Facilitate innovative teaching, learning and assessment methods

e  Enhance frequent use of ICT for teaching and learning

e Upgrading the infrastructure of the institution and expanding hostel facilities

e Strengthening computer lab facilities in the Institution

e Toinitiate frequent interaction with various industries and institutions within the district and the
state

e To enhance the use of E-Governance

STUDENTS
e To encourage students to participate in inter, intra and national level sports events

e To strengthen | counseling and mentoring system

e To encourage students to aspire for higher studies and placement

e To provide scholarship to students belonging to various categories

e To motivate and aware the students to the needs of the society through numerous extension
activities and improving their social and communication skills

e Experiential and participate learning through more exposure of real world and field trips

FACULTY
e To encourage faculty to upgrade their academic qualification and participate in Faculty
Development programme
e To motivate and empower faculty to use ICT tools to enhance the teaching learning experience.
e To emphasize on enhancing the professional skills of the faculty through participation in various
workshops and faculty development programmes


mailto:sdwcrgp@gmail.com
http://www.sdwcrgp.ac.in/

	RAJGANGPUR

